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Climate change: a reality....
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Potsdam Memorandum

Main Conclusions
from the Symposium 8 — 10 October in Potsdam

“We are standing at a moment in history when a GREAT
TRANSFORMATION is needed to respond to the immense threat
to our planet. This transformation must begin immediately and

is strongly supported by all present at the Potsdam Nobel
Laureates Symposium.”




Climate KIC mission & status

Climate KIC has been created in 2010 to
become a major European catalyst for climate
Innovation. It aims to deliver cutting edge
Innovations and top class innovators.

It has a legal status of Association established
under the Dutch law.
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Who are we? e?t
An integrated

Climate-KIC
community of high

profile public and z
private partners

sharing know-how, {?
facilities and
expertise to develop
solutions to the
challenges of
climate change.

Regional
Innovation and
Implementation
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Climate-KIC
The KIC brings together Government &
all 4 sides of innovation
pyramid
Innovation
Research R LSiness

Education



The 20 Climate-KIC Core Partners e?

Innov ation

‘ ' Climate-KIC
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76 Climate-KIC Affiliate Partners €t

Location within the Community:
e Associated with CLC: 37
e Associated with RIC: 39

Type of organisation:

 local and regional government
e SMEs

 larger industrial institutions

e academic institutions

Climate-KIC

Regions catalysing
climate transformation
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The Climate-KIC Business Group &t

Climate-KIC

Association Climate-KIC The Climate-KIC has a Business

Group which is charged with leading
and coordinating the Partners in
creating and implementing their
Business Plan

Assembly

Governing Board

Business Plans are approved by the
Assembly and the Business Group’s
performance is overseen by the
Governing Board

Business Group

Executive Team

CLC and RIC Teams Activities outside those handled

directly by the Business Group are
managed through contracts with
Project and Activity Teams Partners organised into Project or

Activity Teams




Climate KIC e%

Innovation
Community

An Integrated Strategy for Climate Change  climate-kic
Innovation on 4 main themes
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Themes
and focus
areas
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Monitoring?
Reporting &
Verification

& impact
services

ASSESSING CLIMATE
CHANGE AND MANAGING
ITS DRIVERS




The climate innovation pipeline e

Climate-KIC
Ecosystem »  KIC added » Delivery:
value sustainable
commercialisation,
Innovators

Existing education
programmes Entre :
Technology Preneurship
transfer facilities ' |

| 1
Research Innovation & Pathfinder

capabilities
Public and |

commercial
programmes
People
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« pillars »

3 KIC




Position of initial projects gittmc

Climate
Services

Climate CarbonlLab

Monitoring &
2

Innovative

AgWaterUse Agadapt Products &
Servic

Smart Urban Caches
Water .

Urban Eurbanlab
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{ Adapt
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Cities
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Concrete example 1 3
Extreme Events and Energy Providers — E3P St

THEME Climate

Sty =W Climate services

TYPE Innovation

Z\RVXeL 7N\  Research — Energy Companies — SME's

OBJECTIVES Provide energy producers with relevant
Indicators and tools to help them adapt to
future climate

CEA, UVSQ, GDF-SUEZ, EDF, ARIA, CLIMPACT,
Meteo France, Numtech, Wageningen, Imperial College

PARTNERS

14 Source: IPCC AR4 WGII



Business creation

Ideation Research Startup Fast Growth

Seed Capital Venture Capital
Incubators Family .
Friends Series
Crowd Fools A-B-C-x

funding Angels

Climate-KIC Climate-KIC

Education Entrepreneurship
CLJ o
Summer School Support mférastructure
Entrepreneur e Re
P ; Venture Competition

curriculum 2011

Gie
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Transition
IPO

Acquisition

Establised
company

Valley of
Death

Incorporation
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